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Memorandum

TO: BATA Oversight Committee DATE: March 2, 2011

FR: Executive Director

RE: Regional Measure 1 (RM 1) and Toll Bridge Seismic Retrofit Program (SRP) Progress Report

The February 2011 Report presents project and financial updates for the RM 1 and SRP capital
improvement programs through January 2011.

Recent project highlights include:

¢ On the San Francisco-Oakland Bay Bridge East Span Seismic Replacement Project, the latest
shipment of steel tower and roadway bridge sections arrived in the Bay Area on February 14,
2011. This shipment includes the 11th sections of roadway boxes and the 4™ and 5™ lifts of the
tower. By the Committee meeting, the 4™ 1ift of the tower and the roadway boxes should have
been lifted into place. Remaining bridge segments to be shipped included the 12", 13", and 14™
sets of roadway boxes and the tower head facade. The remaining shipments are scheduled to
arrive in the Bay Area in June and August of this year.

The report is an informational item. Staff will be available at the meeting to respond to questions.

Steve Heminger
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